Good Morning Ladies and Gentleman:

How are you? We lost a few, did not we? Today is the fun part. | promised you a new
little boy. He is here. Obviously we are friends, so that works out all right. Just to
remind you please, no food or drink in the auditorium. Keep the GSA people happy since
they are a gracious host for this. Bathrooms all did not move. They stayed where they
were yesterday. Some of you discovered that like going to an arena, you have to the find
the other ones further down the hall as well or you be there for a while and in there in
both hall ways by the way. So you can go with the direction. Recap of yesterday.
Yesterday we spent lot of time at basics. Ground 1, ground 0. That was intentional.
There were of couple of folks who had stopped me and said you guys did not
spend enough time yesterday on privacy, and nor disrespect anyone, but I counted all, but
one presentation were privacy was mentioned directly or indirectly yesterday. It is a big
deal. We are all concerned about it. And we started exchanging information between
and among agencies to make all this work. Privacy really gets to be a big deal. So these
privacy impact statements are going to be a big, big deal, and if your privacy folks are not
involved oops! You are going to have problems. We talked all day yesterday about the
kinds of problems you can face, the kinds of planning that you need to do yesterday if
you are going to make the next two schedules. So for a lot of agencies it was very clear
from the expressions on the faces, from the piles of questions we got yesterday that some
folks are going "How do | get there from here?". We cannot give you all the answers to
that because every agency situation is different, and | think all the speakers said that
would give you focussed questions, focussed answers, would give you all the contact
information in the world. We will post as much as we can on the websites. While we
were talking about that, the plan still is we will post all your beautiful faces on camera
early next week, the questions from yesterday | had to tell you would probably take a day
or too longer. We have to synthesize some of those questions. John's got most of them,
captured on his laptop, but they are literally a 100 plus questions already. We will get to
them. We got to decide who the right person to answer them as, so you get the right
information posted. We would do that. And with that Tony you want to start and
introduce our gracious colleague from this.

Yes. Before | do that just a couple of things. There will be an announcement going out
late today about

Agency Advisory Board meeting. Some of you have attended though in the past. Some
of you have never attended. This is about participation and collaboration. | strongly
suggest participation. They have been in our agency advisory board meeting held on the
13, which I think is the end the next week. We have not determined the site yet. We
have a candidate agency that wants to host, but they need confirmation so that
information would be probably down later in the day or early tomorrow morning. Some
of the things that will be discussed next week is some of the things that Bob and
Mike Butler our talked about yesterday. Some technology issues like the handouts
some process issues like for example how we are going to handle things like identity
wedding for foreign nationals. Those they want to participate and help answer those
questions, we strongly suggest that they attend.




Where is John? If you are on the mailing list for the 1AB, I would strongly suggest you
get your contact information that John Moore who I think you all have the E-mail address
because he put the announcement now or go to smart.gov. | also wanted to say once
again you heard it yesterday, but once again with John in the room this time this was |
had some interesting comments yesterday like why is not water on the tables appear for
the speakers. We would not at the Raddison. You did not pay your registration fee. If
you understand. | want to personally thank the GSA themselves John specifically, for
putting this together and having a come off the way it did, and | am hoping once again
that you give him a little round of applause which he strongly deserves.

(Applause)

Thank you John. And your credit to what GSA does. So a couple of things, you know
we are not going to go through once again, control objectives, but | just want to lead off
with this and then there will be some other slides like the question that was asked to me
earlier like okay we are going do this smart card. How long to take the issue one of these
things, about ten minutes. . It is just the time lying this comes off a lot of
experience starting with the DOD. There is some slides that | would not go get into that
you will see when the present dictation material is posted about time lines the issue and
other things. With that said we are going to go through expectations or there would just
set the expectations yesterday was expectations on questions, some answers, may
be more specific questions in your mind and how collaboration could be done. Today
issues are about things like how do you meet these control objectives, and once again |
will repeat its A, B, C, and D. We have Jim from this to moderate our panel
starting with a more technical discussion and that's what we will we deal with today both
from the government side, and you will hear industry talking about the technology, the
state of affairs and the technology and how that is involving in this afternoon, we will
deal with implementation issues and implementation guide.



